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REQUEST FOR APPLICATIONS - 2022 INDIANAPOLIS

DEPARTMENT OF PUBLIC WORKS
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APPLICATION INFORMATION

COMMUNITY BASED ORGANIZATION
(cBo) Name: | Hearthstone HOA

CBO MAILING ADDRESS: |PO Box 501631
Address Line 2
Address Line 3
CITY, STATE, ZIP CODE: |Indianapolis, IN 46250
CBO CONTATCT NAME: |Ryan Kruse
CBO CONTACT TITLE: | President
CBO CONTACT PHONE NUMBER: [317-945-7001
CBO CONTACT EMAIL ADDRESS: | president@hearthstonehoa.com

PROJECT DESCRIPTION
TYPE OF WORK: | Resurfacing/Strip Patching
PROJECT LOCATION:

Area 1: 9102 Fireside Dr.

Area 2: 9161 Fireside Dr.

Area 3: 9204 Fireside Dr.

Area 4: 9265 Fireside Dr.

Area 5: Intersection of Homeside Dr. & Hardwood Dr.
Area 6: Intersection of Masters Rd. & Hardwood Dr.

PROJECT DESCRIPTION (Background and Rationale for Project):

Construction of Hearthstone with it's 130 single home lots began in 1982. The neighborhood has just over one mile of
roadway that has not seen new asphalt, except for patching potholes, since they were constructed. All of them are in a very
bad state of decline.

We have latitude cracks with dips and/or potholes from curb to curb every 50 feet. Most of the roadway has alligator
cracking which leads to the potholes. We have areas that are nothing but patches on top of patches that keep getting pulled
up by snow plows. There are numerous depressions and all of it is seriously raveling where the debris gather in our gutters,
intersections and sewers.

Our annual dues is only $60 which pays for snow removal of our streets, power to the street lights, maintaining of
easements and entrances, insurance, website, and yearly dues mailing. After payment of these expenses, there is not much
left to save. The $14,000 the HOA has agreed to spend on this program comes from what has been saved from Indianapolis
not receiving its average snowfall. This took over 10 years to save. The HOA members voted to use these funds with hopes
to get the worst areas repaired to stop them from getting to the point of damaging vehicles and injuring people running and
cycling.

Our streets are 40 years old and showing every bit of their age. We truly desire to have all our streets repaired and
resurfaced. Hopefully this will happen sooner than later. Until then, we need this program to help us finally stitch closed a
few of the wounds that have just been dealt with by placing band-aids.
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COMMUNITY IMPACTS (Whom/What will your project impact?):

The project will positively impact our residents, visitors, delivery drivers, postal workers, walkers,
runners, and cyclists. This will also help property values.

CONNECTIVITY (How will your project increase connectivity?):

These repairs will create safer cycling, running and walking. Would allow for more people to be
outside and interacting with each other, thus increasing community. Walking and running is how
most of our neighbors meet people in the neighborhood.

DETAILED PROJECT BUDGET

TOTAL CONSTRUCTION COST ESTIMATE:

$28,000

TOTAL LEVERAGED FUNDS:

$14,000

DESCRIPTION & SOURCE OF LEVERAGED FUNDS:
(If in-kind contributions included, attach appropriate documentation. If any funds are from a
CBO partner, attach a commitment letter from the partner organization or indvidual.)

Savings Account. (see attached bank statement)

USE OF LEVERAGED FUNDS:

Savings

REQUESTED PROGRAM FUNDS:

$14,000
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INDIANA —_— Statement of Account

Members Credit Union 800.556.9268 | imcu.com

; ! Member Number XXXXXX0944
Keeping It Simple

P.0. Box 47769, Indianapolis, IN 46247-7769 Statement For 12/01/2021 - 12/31/2021
Page 1 of 2
RETURN SERVICE REQUESTED
541074 107914 1997/220 UNQ 01-01-22 CLT
000107913 1
HEARTHSTONE HOMEOWNERS ASSOCIATION INC Access your IMCU account via our Mobile
9265 ANDIRON DRIVE App! Make transfers, check your balance,
INDIANAPOLIS IN 46250 deposit checks and more!
;ou; Atf:.:o:nt_ Ball?)n(;:(;; asof 12/31 51500551 Need a Loan?
embership Savings ,009. .
Free Business Checking ID 0010 5,735.83 Call 800.556.9268 or apply online
Account Balance Total $24,745.74 Www.imcu.com
Total Dividends Paid Year-To-Date $18.97
Total Dividends Paid in 2020 $21.47
MEMBERSHIP SAVINGS ID 0001 Beginning Balance $19,008.30
Total Dividends Paid Year-To-Date $18.97 1 Total Deposits for 1.61
Dividends Paid in 2020 $21.47 0 Total Withdrawals for 0.00
Annual Percentage Yield earned 0.100% from 12/01/2021 through 12/31/2021 Ending Balance 19,009.91
Date Transaction Description Withdrawal Deposit Balance
12/31 Deposit Dividend 0.100% 1.61 19,009.91
FREE BUSINESS CHECKING ID 0010 Beginning Balance $5,935.83
0 Total Deposits for 0.00
Dividends Paid in 2020 $0.00 1 Total Withdrawals for 200.00-
Ending Balance 5,735.83
Date Transaction Description Withdrawal Deposit Balance
12/31 Check 90015 200.00- 5,735.83
Summary by Check Number * Asterisk next to number indicates skip in sequence 1 Checks Cleared for $200.00
Number Cleared Amount | Number Cleared Amount | Number Cleared Amount
90015 12/31/21 200.00
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Hearthstone HOA Street Repair App Update

Amanda Brush <amanda.brush22@gmail.com> Sat, Jan 15, 2022 at 6:48 PM
To: Hearthstone HOA President <president@hearthstonehoa.com>

Hi Ryan,

My husband and | are in full support of the repair of our roads and the worst sections. We are avid runners and cyclists
and we also have kids who will ride bikes. In the current condition, this makes outdoor activity unsafe. It's also rough on
our vehicles. We support any and all road improvement.

Thanks,
Amanda and Tom Almond

9266 Embers Way
Indianapolis, IN 46250

Amanda Almond
518-937-6900


https://mail.google.com/mail/u/1/?ui=2&ik=e37261cf6a&view=att&th=17e60253d94b573f&attid=0.1&disp=attd&safe=1&zw

Area 1: 9102 Fireside Dr.
Size: 22’ x 65°
Estimated Cost: $5,330
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Area 2: 9161 Fireside Dr.
Size: 22° x 20
Estimated Cost: $1,640




Area 3: 9204 Fireside D
Size: 22° x 30° .
Estimated Cost: $2,460 E\
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Area 4: 9265 Fireside Dr.
Size: 11° x 30°
Estimated Cost: $1,230
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Rd. & Hardwood Dr
d Cost: $2,050

Area 6: Masters
Size: 22’ X 75° | Estimate

Masters Rd.
& Hardwood

““Masters Rq




	INIP Application 2022_Draft 4.pdf
	INIP Application 2021_Form.pdf
	HearthstoneBank122021.pdf
	Binder1.pdf
	INIP Application 2022_Form (1).pdf
	INIP Application 2022_Draft 4.pdf

	HearthstoneHOA122021Gbks.pdf

	Area1.pdf


	COMMUNITY BASED ORGANIZATION CBO NAME: Hearthstone HOA
	CBO MAILING ADDRESS: PO Box 501631
	Address Line 2: 
	Address Line 3: 
	CITY STATE ZIP CODE: Indianapolis, IN 46250
	CBO CONTATCT NAME: Ryan Kruse
	CBO CONTACT TITLE: President
	CBO CONTACT PHONE NUMBER: 317-945-7001
	CBO CONTACT EMAIL ADDRESS: president@hearthstonehoa.com
	TYPE OF WORK: Resurfacing/Strip Patching
	PROJECT LOCATIONRow1: Area 1: 9102 Fireside Dr.
Area 2: 9161 Fireside Dr.
Area 3: 9204 Fireside Dr.
Area 4: 9265 Fireside Dr.
Area 5: Intersection of Homeside Dr. & Hardwood Dr.
Area 6: Intersection of Masters Rd. & Hardwood Dr. 
	PROJECT DESCRIPTION Background and Rationale for ProjectRow1: Construction of Hearthstone with it's 130 single home lots began in 1982. The neighborhood has just over one mile of roadway that has not seen new asphalt, except for patching potholes, since they were constructed. All of them are in a very bad state of decline.

We have latitude cracks with dips and/or potholes from curb to curb every 50 feet. Most of the roadway has alligator cracking which leads to the potholes. We have areas that are nothing but patches on top of patches that keep getting pulled up by snow plows. There are numerous depressions and all of it is seriously raveling where the debris gather in our gutters, intersections and sewers.

Our annual dues is only $60 which pays for snow removal of our streets, power to the street lights, maintaining of easements and entrances, insurance, website, and yearly dues mailing. After payment of these expenses, there is not much left to save. The $14,000 the HOA has agreed to spend on this program comes from what has been saved from Indianapolis not receiving its average snowfall. This took over 10 years to save. The HOA members voted to use these funds with hopes to get the worst areas repaired to stop them from getting to the point of damaging vehicles and injuring people running and cycling. 

Our streets are 40 years old and showing every bit of their age. We truly desire to have all our streets repaired and resurfaced. Hopefully this will happen sooner than later. Until then, we need this program to help us finally stitch closed a few of the wounds that have just been dealt with by placing band-aids.
	COMMUNITY IMPACTS WhomWhat will your project impactRow1: The project will positively impact our residents, visitors, delivery drivers, postal workers, walkers, runners, and cyclists. This will also help property values. 
	CONNECTIVITY How will your project increase connectivityRow1: These repairs will create safer cycling, running and walking. Would allow for more people to be outside and interacting with each other, thus increasing community. Walking and running is how most of our neighbors meet people in the neighborhood.
	TOTAL CONSTRUCTION COST ESTIMATE: $28,000
	TOTAL LEVERAGED FUNDS: $14,000
	DESCRIPTION  SOURCE OF LEVERAGED FUNDS If inkind contributions included attach appropriate documentation  If any funds are from a CBO partner attach a commitment letter from the partner organization or indvidualRow1: Savings Account. (see attached bank statement)
	USE OF LEVERAGED FUNDSRow1: Savings
	REQUESTED PROGRAM FUNDS: $14,000


